
 
 
 
 
 

    MESSAGE OF THE FATHER GENERAL  
TO THE CAMILLIAN VICE PROVINCE OF INDIA  

 
          April 17 – 27, 2015 
 
 

                                                                                                   “… unless a grain of wheat falls 
into the earth and dies, it remains just a 
single grain; but if it dies, it bears much 
fruit.”      [John 12:24] 

 
 As we are now celebrating the Year of Consecrated Life, I would like to begin immediately 

with the thoughts of His Holiness Pope Francis and St. John Paul II to all Consecrated People, which 
says, "You have not only a glorious history to remember and to recount, but also a great history still 
to be accomplished! Look to the future, where the spirit is sending you in order to do even greater 
things.” (n. 110). For this year’s celebration, we are invited to “look to the past with gratitude ... to 
live the present with passion ... to embrace the future with hope.” (Apostolic Letter of His Holiness 
Pope Francis to All Consecrated People, nos. 1-3). It is in this context that I would like to frame my 
message to all of you. 
 

The Camillian mission to India had its humble beginning in 1980 when Fr. Antonio Crotti 
and later Fr. Ernesto Nidini of the then Lombardo Venetian Province began to promote vocation in 
the diocese of Mananthavady, Kerala. After almost two decades, it became a Delegation in 1998. In 
2009, the delegation was raised to the status of a vice-Province and at present, it is preparing to 
become a Province. The seat of the vice province is located in Bangalore (at the Snehadaan campus). 
At present the vice province has 9 communities and 2 residences. The entire vice province is 
composed of 57 religious (50 priests, 1 brother, 3 simple professed and 3 novices. Eighteen (18) 
religious are assigned abroad - Italy (4), Austria (3), Ireland (7), USA (1) and Uganda (3). This 
demonstrates the vice-province’s generosity, availability and attention to the needs of the entire 
Order, a mark of an international character of the Order.  
  

In terms of ministry, the vice province is well known for its commitment and preference to 
serve the most neglected and hopeless in the society such as the homeless, lepers, persons living with 
HIV/AIDS (PLHA), elderly, dying and the mentally challenged children. The vice province is 
engaged also with new forms of ministry such as pastoral care assistance and chaplaincy in public 
and private hospitals, parish assistance, pastoral care formation, prison ministry, giving spiritual 
retreat and exercises, and the CTF disaster response with 2 regional offices established. This radical 
and prophetic form of ministry became the North Star of the vice-province that navigates them as the 
fire of a Samaritan compassion inflames their hearts.   
  

The vice province is spread out in the southern States of India. Knowing the vastness of the 
Indian Territory, and the magnitude of the ministry that they are engaged, maintaining a regular 
contact among themselves is necessary. In order to strengthen fraternity and facilitate communion 
among themselves, the vice province is divided into 3 zones (north, central, south), an aggrupation 
of geographically based local communities where religious meet regularly to nurture their spiritual 
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growth and commitment to consecrated life. Every year the vice province holds an assembly of all 
religious and spiritual retreat in two moments to assure participation of religious. The vice provincial 
council holds their regular meeting rotating in the different local communities to ensure support and 
communion with that particular community. The vice province has a well-established communication 
office with personnel and regular publications (3) all throughout the year. 
  

The vice province is also keen in preparing religious professionally in the different fields of 
ministry in the health care world. At present, they have four religious who had just completed their 
doctoral studies in the fields of pastoral health care, psychology, and bioethics.  
 

This long awaited visit has been planned since last year of November. Due to difficulties of 
obtaining visa, it was postponed to April 2015. Finally, on April 17 Fr. Aris and I arrived in Bangalore 
at the Snehadaan community for the first fraternal visit to the Camillians in India. This is the first 
time that I stepped on the land of incredible India while Fr. Aris is his fourth time. Fr. Aris’ familiarity 
of the place and the religious facilitates the success of this fraternal visit. Upon our arrival, the 
scorching heat of India was withered away by the warm welcome of our Indian confreres together 
with the persons living with HIV/AIDS (children and adults) at Snehadaan community. This welcome 
is always signed by a ceremonial cutting of cake and offering of flower bouquet, a ritual, which I will 
remember whenever I think of India.  
 

This visit was not only limited to the confines of our communities and confreres. It was also 
an occasion to get to know the other members of the big Camillian Family and other collaborators. I 
was delighted to visit at least 5 communities of the Daughters of St. Camillus, other religious 
communities in Mananthavady who are instrumental to the growth of this mission, the bishops of 
Mananthavady and Mangalore, and the Apostolic Nuncio at New Delhi. In view of building strategic 
partnerships in the academe, I gave a talk on "Ibero-Latin American Bioethics" at the Ethics Center 
of Yenepoya University of Mangalore. Thanks to the invitation of Dr. Ravi and Dr. Vinna Vassani 
whom I met personally in Portland, USA in 2010 during the International Congress on Clinical 
Bioethics. During this congress, Dr. Ravi presented a paper related to his years of voluntary service 
to the PLHA at Snehasadan. Dr. Ravi and Dr. Vina are close friends of the Camillians and offering a 
voluntary weekly medical service for the past 8 years at our institution in Snehasadan. Again, this 
visit was signed with a ceremonial planting of a mahogany tree in the campus as guest of honor of 
this prestigious university. The talk that I delivered was primarily attended by medical clinicians and 
professors. This particular visit opens the possibility of cultivating a new collaboration in the field of 
bioethics research between this university and our pastoral center at Bangalore. 
 

In search of a new vision 
 

In this past three decades, the Camillian mission to India has been constantly bearing and 
reaping the fruits of its labor. You are all a living testimony and primary actors of this mission. You 
are growing so fast. Almost every decade in your history, significant changes are taking place – from 
a foundation to a delegation to vice-province – and now preparing to become a province either on 
these two proposed dates: December 8, 2015 (Feast of the Immaculate Conception) or February 2, 
2016 (Feast of the Conversion of St. Camillus). I have noticed the great excitement to all of you as 
regards to this goal of becoming a province. One even has expressed his joy saying that; "We have 
religious who are committed to their ministry, enthusiastic, hardworking, good leadership and a 
strong sense of belonging.”  
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As we are now preparing towards a new path of existence in search of a new vision, which 
will be carried on by this province in the making, I would like to propose the following points for our 
reflections.  What is and what makes a Province? According to our Constitution, a province is 
constituted in order to help the Order “achieve a more efficient government and to meet the needs of 
our ministry more effectively according to the particular social and local circumstances.” (Art. 92). 
Furthermore, the minimum conditions that a province can be erected are the following: 1] sufficient 
number of religious and houses, 2] economically viable, and 3] pastorally active. (cf. Art. 93). It is 
along with these conditions that I would like to bring your attention. 

 
 

The Strength of the Vice Province 
 

At present, the vice province has 9 communities and 2 residences. It is composed of 57 
religious - priests (50), brother (1), simple professed (3) and novices (3). Of the 57 religious 18 are 
assigned abroad (31%) - Italy (4), Austria (3), Ireland (7), USA (1) and Uganda (3). Looking at the 
profile of religious, the median age of the members is 40 years old. Half of the religious are below 
40 years old and the other half is above 40 years old. Obviously, the most seniors among you are 
those who reach 25 years of profession as religious. This shows the youthfulness, vibrancy and 
creativity of the vice province. It is a vice province that keeps on exploring the richness of our charism 
in responding to the new urgencies of the time. You have much energy to spend. While nobody 
perhaps would argue to the fact that everyone desires to stay young, fresh and agile, we cannot deny 
also that in life we need the older ones who had the stock of experience and wisdom to guide us as 
we continue to hurdle life’s challenges particularly in the ambit of developing and fortifying our 
commitment to consecrated Camillian way of life. In the absence of this equally important element 
to the province, where do we draw our guidance? Some of you have expressed such concern. 
 

The most important treasure of any province is the religious. Number matters most for the 
stability of the province. As we looked at our present global situation, it is evident that the Camillian 
geography is reshaping. While the old and big provinces of the Order in the north are recalibrating 
themselves in order to address the problem of the lack of vocation, the new and emerging missions 
in the south are gradually reconfiguring and becoming delegations or provinces. Moreover, they are 
sending their religious in order to augment the strength of these old provinces as your vice province 
is doing. However, looking at the number of candidates and the situation of the vocation promotion 
in India at present, the number of religious vocation is going down. Looking at the present trend of 
the number of candidates that you have from the pre-novitiate to the post-novitiate, there is a big gap. 
If the number has been consistent in the last five years, this shows to me that of the total number of 
candidates who were admitted to the seminary (48), only 6% made it to the temporary profession (3). 
However, according to the statistics of institutes under Papal jurisdiction of 2013, India is the leading 
country in Asia in terms of growth and number of male vocations to the Church. India has 6,259 in 
theology/philosophy, 1,368 novices and 4,348 aspirants. India is still a fertile ground for vocation 
promotion. There is a need to study the new profile of young aspirants to religious life and come up 
with new strategies in our vocation promotion program. Moreover, 30% of your religious are 
deployed abroad and most of them are the seniors of the vice province. This is an obvious choice 
because the level of experience and maturity in religious life are essential conditions to work as 
missionary in a foreign land. However, at the same time, you need also these people in the vice 
province to facilitate the process of your growth.  Therefore, there is a need to rationalize the plan of 
sending religious abroad in such a way that both needs here and abroad will be satisfied.   
  

The vice province is conscious also of preparing religious to undergo higher studies. In fact, 
it is evident in your ongoing formation plan to diversify the areas of higher studies according to the 
need of the Vice province and according to the ability or the interest of the religious chosen for those 
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studies. At present, you have four religious who had just completed their doctoral studies in the fields 
of pastoral health care (2), psychology (1), and bioethics (1). A good number as well have done 
licentiate or masters in the different disciplines relevant to our charism and ministry. Since you have 
more young and vibrant religious in the vice province, it is worth investing especially among those 
who showed with distinct intellectual capacity and interest in studies to prepare them for the future 
of the province. 
 

The Resource Mobilization Capability 
 

The vice province of India has reciprocated well the generosity of the Order to them. The 
mission in India was made possible through the generosity of the then Lombardo Venetian province 
who sent the first Camillians to this land as well as other provinces who are very instrumental to the 
life and vitality of the vice province at present. This generosity is being reciprocated in different ways. 
The type of ministry and preferential option to serve the least and abandoned in the society is what I 
admired most in this vice province. From the very beginning, your predecessors have taught you to 
love the homeless, the lepers, the dying and now the PLHA (children and adults).  
 

Almost all of the ministries that you are engaged with are heavily dependent on the generosity 
and goodness of the donors and benefactors here and abroad. I guess you have passed through some 
difficult moments on how to maintain this ministry since the government is no longer supporting 
financially and encouraging such kind of initiative for the PLHA and yet you were able to gradually 
surpass it by organizing well your resource mobilization capabilities. You do parish mission appeals, 
write project proposals, create some small scale institutionally based industry, and sending some 
religious abroad to help provinces in need of personnel and at the same time bringing contribution to 
the vice province. These efforts augment the subsidies sent by the Italian province for the formation 
of candidates. Fundamentally, you live with full trust in the Divine Providence as I have heard this 
affirmation many times from several of you. This trust is being reciprocated by practicing simplicity 
of life and hard work in giving quality care to the residents of the various campuses that you have for 
the PLHA. In all these initiatives, you have given so much and above all, you have learned how to 
trust in the Divine Providence.  
 

While reflecting on this particular reality I was drawn with admiration to the courage and trust 
that you have. But at the same time, I am asking myself how sustainable it is. What assurance do you 
have in the future? I am asking not because I am doubting the efficiency of these strategies but I want 
to help you to evaluate critically these strategies in order to arrive at a more solid and lasting resource 
mobilization strategy. The primary sources of income to the vice province are the following: 
contribution of religious from abroad (55%), subsidies, project funding and fundraising events. These 
sources are mainly coming from external sources, that is, sources that are generated from an external 
source. We know for a fact that the conditions that favor this external source to generate something 
is heavily conditioned by so many factors such as personal (e.g., personal disposition), societal (e.g. 
political stability) and economic (e.g. crisis in the West) which are oftentimes beyond our control. 
Why not think of how can the Province in the future generate its own resources? What assets (human 
and material) do you have and how would you invest time, talent and money to develop these assets?  

 
 

 
 

Active and Prophetic Pastoral Presence 
 

The vice province is known for its commitment and preference to serve the most neglected 
and hopeless in the society such as the homeless, lepers, persons living with HIV/AIDS (PLHA), 
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elderly, dying and the mentally challenged children. To date, you have dedicated six structures to 
provide holistic care to thousands of PLHA and terminally ill patients. You have started exploring 
other forms of ministry such pastoral health care education, vocational/occupational trainings, 
counseling, outreach programs (organ donation movement and blood donation program), hospital 
chaplaincy,  and the disaster outreach ministry of the Camillian Task Force. In all these activities, 
you are not simply keen on delivering quality services to these suffering people but above all building 
their confidence or resilience and giving them hope for their future. While I was watching the PLHA 
children’s cultural presentation at Snehasadan, I was deeply amazed by the confidence and the sense 
of joy that these children experienced in their lives despite their fragile physical and mental health 
condition. They are educated not in a paternalistic way but, as protagonist of their own life’s journey 
despite of all the vulnerabilities that are present. 
 

Nevertheless, it seems to me that there is a common feeling among you to diversify your 
ministry in accordance with the new demands and challenges of the time both in the internal (vice 
province) and the external (society at large). Since 2013, the government has stopped funding for 
non-ART care for HIV patients and new cases of HIV/AIDS infection is slowing down though the 
population of PLHA is still huge.  This calls for a more creative engagement in maintaining your 
institutions dedicated to PLHA. The engagement of the vice province to the disaster ministry is worth 
mentioning. In two years’ time, CTF India has been responding already to eight disasters in India and 
abroad (Sierra Leone and Nepal). Your efforts in this field have been recognized particularly by the 
Catholic Church of India. You are gaining a lot of support and respect by the local Church as the 
leading religious congregation in the field of disaster ministry. In relation to this, I was fortunate to 
greet and say thanks to all the clergy (73) of the Diocese of Bangalore who were doing their annual 
retreat at your pastoral center.  
 

You have been thinking also of developing and investing on palliative care ministry to cancer 
patients, which you had already an initial experience in some of your institutions. You have thought 
also of opening a nursing home for the elderly targeting mainly the above middle class populace in 
the society. Another area which you need to explore and study seriously is the field of pastoral care 
formation. You have already the facility and personnel who are professionally prepared. You need to 
organize regular courses, events, and conferences taking advantage of the opportunity and resources 
at your disposal. You have started exploring the possibility of expanding your mission to the North 
of India (Orissa). While you are thinking of diversifying the present ministries in order to be more 
relevant and sustainable, you are also worried about the possible consequences of compromising our 
ideals and losing the fervor of our charity and identity as Camillians.  
 

In order for you to move forward with serenity and firmness, you need first to clarify and 
strengthen your shared vision as a new province. This vision must be firmly grounded on the 
evangelical and Camillian core values of mercy and compassion of the Good Samaritan. It must be 
informed by science and by Christian principles. I am grateful for all the good deeds that you have 
done to the Order and the Church. But let us not forget also that there are still rooms for improvement 
as we constantly read and reflect on the new signs of the times. 
 

The presence of all religious who are ministering in India during the Vice Provincial 
Assembly towards the last day of my visit was a great signed of the readiness of the vice Province to 
establish a common and shared vision for the future.  Though I have only visited 3 communities 
because of time limitation and physical distances, I was able to see and talk to all of you whether in 
groups or individually during the assembly. It was indeed a well-organized assembly with complete 
reports coming from the 5 secretariats (Formation and vocation promotion, Ministry, Mission and 
Finance, Communication, and Spiritual and fraternal life) on what is happening in the vice province. 
In response, I have shared extensively my thoughts on the Camillian project of revitalization of the 
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Camillian consecrated life, the Year of Consacrated Life, and the priorities of the Order as mandated 
by the last Extraordinary General Chapter (economy, formation and vocation promotion and 
communication).  In order to achieve this, we need to nurture a new vision as proposed for the Year 
of Consecrated Life – We have a glorious history ... a history to build ... and in relation to the past, 
look with gratitude … to the present, live with passion and serve with a Samaritan compassion and 
toward the future, embrace with hope. (cf. Pope Francis’ message to Consecrated people). After a 
good exchange of ideas and thoughts, the fraternal visit was concluded with a meeting of the 
Provincial Council. 
 

Final words and walking with hope towards the future 
 

As you are now about to embark to a new level of leadership and governance as a province in 
order to assist the Order to achieve its global mission of witnessing the merciful love of Christ to the 
sick and the suffering by giving them the highest attainable and meaningful health condition, we are 
invited to reflect deeply on the fundamental conditions of becoming a province, namely, the number 
of religious and houses, the economic viability, and the ministry.  Our reflection should not only 
focus on establishing the minimum requirements but its sustainability in all its aspects. To assure 
stability of the presence of religious in the province, there is a need to enhance the vocation promotion 
strategies. Statistic shows that India is still offering good opportunities for vocation promotion. I am 
delighted to see the enthusiasm, creativity and sensitivity of the religious to the signs of the times. 
There is readiness to witness the fourth vow confronting the new urgencies of the time. This vice 
province is very dynamic, attentive and proactive. These are your strengths but at the same time, a 
liability if not accompanied well.   
 

The present ministry that you have can be characterized as a great act of charity, of total giving 
without expecting any return. You have touched the hearts of many through this witnessing that help 
you to maintain the services that you have offered to the least fortunate ones. Because of this, there 
is a need to develop a new form of ministry that is attentive to the needs of the time, economically 
sustainable and promoting the Camillian core values of compassion and mercy. This initiative will 
be of big help in developing your existing activities. There is a need to strike the balance of making 
your ministry relevant and economically sustainable. While your religious are working hard abroad 
to help the vice province, there is a need to look into their personal and spiritual needs so that they 
won’t fall into a situation of loneliness, emptiness, burnout and feeling valued only for what they 
have contributed to the vice-provincial coffers. The sense of belonging to the Province of origin while 
collaborating with the other Provinces abroad is a very sensible issue and needs constant care and 
attention. This will be possible when you come together and reflect critically on these issues that I 
have presented.    
 

The way the vice province is organized at present offers a privileged condition to carry on 
this reflection.  You have set up well the operative structures such as the committees that will oversee 
the overall functioning of the programs of the vice province. You have tried to exercise participatory 
leadership and making others feel the sense of ownership to all your initiatives. The zonal strategy 
and itinerant council meetings could fairly facilitate this participatory process. I encourage you also 
in the next six months to review and revise the Vice Provincial Statutes which govern the daily life 
of the Province in all its dimensions such as structure and organization, charism, spirituality and 
fraternal life, ministry and mission, formation and vocation promotion, etc. You may refer some notes 
from the recent Chapter of the vice-Province of Burkina Faso who is also preparing to be raised to 
the status of a Province. These instruments can help gather data from the grassroots that will help you 
reflect and establish a strong vision for the future shared unanimously by all religious without 
exception.  
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With Fr. Aris and myself, our heartfelt gratitude to the marvelous hospitality and friendship 
that you had offered us during this fraternal visit.  We really felt like being at home though we are 
coming from a totally unique and different culture. Being together with you was indeed a great 
moment of growth and learning for us.  

 
May God guide and keep you always healthy and happy in living and serving the neediest 

ones like a Good Samaritan in the healthcare world, and always through the intercession and 
inspiration of our great Father Camillus.   
 
 
Fraternally yours, 
 
Rome, May 4, 2015  
 
 
 
 
Fr. Leocir Pessini, MI           Fr. Aristelo Miranda, MI 
General Superior                       Consultor for Ministry 
 
 
 


